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Westhili Men's Shed SC042663

STATEMENT OF BALANCES

For the year from L January to 31 December 2025

TRUSTIES AN N I.JAL REPORT

The Trustees present their annual report and financiai statements for the year ended 3Lsr

Decemher 2025 along with the independent examiner's report.

Reference and Administration Details

Charitv Name'. Westhi{l & Distrtct Men's Shed

Also known as: Westhill Men's Shed

Charity number: 5C042663

Registered Offiee and
PrincipalAddress: Westhill Men's 5hed, Hays Way, Westhill, AB32 6XZ

independentExaminer SusanGorjsaiiACiE
35 Keptie Road

Arbroath
Angus PD11 3EF

Trustees

The following served as charity trustees during tl'*e year and up to the date of this report:

James Westwood Chair untilSept. 2028
Nicholas Pilbeam Vice-chair untilSept. 2028
Robert Emmerson Secretary untilSept. 2028
Graham Stanley Treasurer
lan MacMaster Trustee
Roderick Junor Trustee
Alistair Stewart Trustee

Structure, Governance and Managernent

The Shed in this report will refer to Westhill & District Men's Shed.

The charity is a voluntary association governed by its constitution which was adopted in

August 20L1 and registered with the Office of the Scottish Charity Regulator (OSCR) as a SCIO.

The management and administration of the charity is the responsibility of the charity trustees.
New trustees are proposed and seconded by rnembers and appointed by members in a ballot,
if necessary, at an AGM.
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$TATEM.$[!$r C[{ 84[AN,6E$
For the year from 1. January to 3L December 2025

Objectives and Activities

T*re par$o$s sf th.e organikatiof, is to addr*s,$,th€ sociel, health *ltd.lrv*ltbeing r'tsad$of nreo
ef all ages {fS+} aCI beekg.reiunds }Mrgiir Ws$thiil.affds.r*rrqgndin# aress, fhr*qgh ths

e.reaticn, upkeep sr*d dwe{Epillleflt of fucillties in which dmeft esr} ftlaet and jointly or
irtdivi$uarlly ll$, srtaks ereatlv€r ghysical and reereational aetivitlgso{*teir.efreke.

The mair ecdiuity ef th*qharity is tp Frovide a building with a workshop €rea aRd pr*&i*n
fry sCIfial interaetion, The members r"mder*a{w rpro}ectsi r$ectingt and sceial events in the
b.utldi g.
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CF{AIRMAN'S AEP*RT
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The past year has seen a few changes withln the Board and aiso many new mernbers joining

our community. tt is vital that we eReourage rnen to use the facilities on offer and to feei
involv*d with the day-to-day prcjects ancl running of th* place; where and when possible,

I have come on hoand as ehairman, whilst Nick Pilbeam has stepped in as Vice Chair" Our
ilewest Board reeruit is Bob Emmerson as the Secretary, and he is d*ing a sterling job. Bob

has already taken on tasks such as the BBQ, Christmas lunch an* the members newsletter,
amongst his many other duties successfutty.

Our'Continuous improvement' program is progressing as piann*d, inrith suggesticns from the
Members being advanced where possible. At the beginning of this year; the new flooring in
the Kabin area was completed, replacing the much-maligned old carpet tiles, which were
verging on hecsming an envircnm':ental health hazard. Ongoing projects inside our Shed are
prcgressing well. The exterior area has also been given a facelift and has been tidied and
crganizeci. A new wooci storage area is nearing completion"

Supervisory roles are diminishing; and with the resignations of both Dave Thomson and Lui

Forno, who have retired fronn their supervisory and 'active service' duties due to health issues

and domestic commitments. We urgently need members to step inta these roles.
A heartfelt thank you Soes to hnth Dave and [-ui fr:r their enthusiastic and valuable
contributians over the years. We hape they willcontinue as eccasional nnernbers.

A visit tG sse the Garlcgie Bearn Engine was a well-attended, a most interesting and enjovabEe

excursion. A few cf cur menrbers also had a day trip ta the MCIravia Museum, an RAF staiion
at Kinloss.

Monetary donaticns t* the Shed; alang with tools and garage clearanees eantinue to
contribute to the c*st cf koeping ar".rr Shed viable. Th*se tasks can oniy be unciertaken thanks

to our Transpart group valunteers whe also offer their time and trailers for our
convenience{s}.

Support lranr the Westdyke recycling eentre is, as always, invaluable too.

in April of this year, the Model hllaking group were rnvited to attend Feterhead prison
[Vluseum during a visit by HRH The Princess Royal, This related directly to tl're model train set

made by WHM during ttre pandernic, and which was subsequently installed Octoher 2021.

The engineering section continues to thrive, providing a very *fficient service to the
conrmunity, mairrtaining and e"epairing a plethora of machinery and garden equipment,
ineluding iawn mowers, strimmers and hedge trimnrers. ln recent times the replacement of
batteries in mobility seooters has given our Shed the opportunity to sell them on. This group

also gives support to a young man who has an inte rest in rnechanical practices {engines} on a
weekly basi:"
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Our wood working seetion, has been involved in various aetivities with the workshops, which
have undergone a transformation resulting in a bespoke room for the CNC rCIuter. Prior tc
this; the CNC router was eoldly la*guishing in a fire exit egress rosm, hut is now generating
sustained interest and an incorne due to dedicated operators. Our members have also helped
erect partitions in the electrical department and added shelving in others.
A downturn in business for woodworking has been a coRcern, but I suspect due t* the higher
cost af iivlng and m*rtgage interest rates - peopie du not have the same dispasable ineome.

The electrical department have been instrumental in the wiring af the new CNC r*om, fitting
lights, vents, ssund insulation and derling with the necessary wiring and eleetrical equipnrent
required to fulfill the operaticns. Th*y also repair and functionally test items brought in by
members of the puhlie, where possible, and keep our Shed's electrics safe and PAT tested.
Many donated items are tested and/or repaired for selling-on to ralse funds.

Our Watch repair department continues t* anrbla along, hsvrever, the 'active service

withdrawal' *f George \ffyatt will lmpact on this area.

The Store r*orn has had a vast makecver thanks to an initiative by Dave Thamson and iatteriy
on* of our n€we$t recruits whr to* has great organisational skills" We are now able to se€ at

e glance where the items are; as they have all been lahelled and hoxed enahling ease of
display and return during to*i saies oecasions. t\ we*kly visit by a speci*i ne*ds individuai in

our commll*ity end his carer, has been very successful and enjoyed by those involved. The

work undertaken is cieaning d*nated tocls under supervision.

The tool sales continue to be successful within the Men's Shed building and l'relp generate a

substantial amount of funds" Removing ourselves frorn the shopping centre has proved just

as popular with the puhlic, and less labnur intensive for our memhers.

Services for the Community: VJe have this year refurbished two public benches situated on a
footpath in Blackhllls Place. We also repaired a bench whieh had becn damaged in the Trinity
Church carpark. Around this time, we donated a fully refurbished bench to the Westhill
Gardening Club, which they asked ta be installed at the front entraRCe to that ehureh.

We also had the pleasure *f buiiding a large 'raised-planter' for our friend Martha, who
regul*riy piies us with baked items.

Finally, thanks ts the endeavours of sur lcng-suffering Treasurer, the finances remain in a
stable condition" The commitnrent and support $hown by himself and the other Trustees is

greatly appreciated by all.

Siene

,fi

C].,}arfies Westwood
Chairman
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Receipts and Paynrents

Throughout 2025 the Shed's finances rernained in a sound state. Relative bracketed
amounts refer to the previous accounts from 2024

RECEIPTS for 2025 amounted to f 29,092 {down fram f"44,211) with no restricted or
unrestricted grants to take into accotrnt. Commissioned work, including repairs and
servicing brougirt in some fl7,993 {elown from f 1"4,144}, and saies to raise tunds f,15,263
(down from f 1-6,231). Thus, receipts fronr commissioned projects and sales, which remain
our two nrajor income streams, contributed a total of f 23,255 ur 79% of the total receipts
(down from f30,315 or 59%.). The usual contributisns for services provided such as tool
sharpening, repairs and tool sales, has ensured the year ended with a healthy bank balance
and we express our appreciation and gratitude to those who have generously supported the
Shed. Tirere has been signifieant reduction of commissions thraugh the woodwork shap
which is mostly down to redueed resources available to complete work in a timely manner
and possibly less disposable funds available in the cornrnunity" The loss of incorne in this
respect is sonrewhat mitigated by a reduction in costs tCI provide the servicing required to
connplete work. "Other" recelpts were also down partially due to the reduction in interest
rates, reduced Small Donations resulted in HMRC payrnent being reduced and the absence
of sorne other "one off" items in 2024. The sul.nnrer BBQ at the Shed broke even while the
Boarci elected to subsidise the Christmas Lunch, Donations raised fr3,383 (down from
f5,4L?1including Gift Aid and includes the Small Donations Scheme income of f 1,634 for
the 2025 calendar year. The overalI reduction in receipts is influenced by no grants being
received nor indeed requested. There vras no rnajor Raffle this year which accounts for
f3,000 of the difference in Fundraising.

PAYMENTS for 2025 totaled f27,838 {down from f30,799 in 2024). The costs of running the
Shed in 2025 are represented by f20,665 tV4%l and is our largest expenditure with
electricity 84,V78 tslightly dcrwn from 2024 due to correctinn of VA,T from 20% to 5%),

insurancs and crth*er essemt*al fiostsu imck*ddng rm;llnter*ance, runniulg at fl6,$S3 {citiefiy
*fi.1,6t1$ do*r n*airlt*nancee ths hafis,mce mf €2,755 of Kahin flo*r r*placem*nt)" The
renraining running cs$ts are ace*unt*d for,*s c*r'mrnur"rieati*ns w$tkr **mylt*ting at fr;,23$,
food and domestic (non-w<lrkshcp) suppties f 1.,871". The rnajority of the remaining outlay
was for expenses incurred to cornplete commissioned projects and supporting the
workshops €3,893 {1"4%}" lf is a facf thaf increasing costs in general have influenced the
additional outlay cornpared with 2024 with respect to electricity and insurance costs in
narf irrrtar ppF / HqF .nq.tq \r,,orcr Ern c{rto tn :n crrrtlav nf f 1 ()fl {nr Firs^t Air{ .r\rrr<+q althnrroh

50% of this is expected to be recouped from the local Comrnunity First Responder Group
which uses the Shed as a meeting place. While the pnen take an imrnense pride in the work
they do, inevitably some mechanical breakdowns occur after sale. ln keeping with our no
quibble policy, we had to refund a total of €294.
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SUMM1ARY The ?025 finances resulted in a surptrrs o{ {.1",254 (down from €tr 3,4L2 for 2A24\.

The decision to replace the flooring in the Kabin in Decemher 2024 impacted expenditure by

f 2,755 due to final settlement due in January 2025 upon conrpletion, The surplus meant
that the overall funds stood at some 874,A92 {up from f 72,838 f ar 2A74}at year encl.

Outlcok

The finances remain secure. However, the end of the electric contract on September 30th

will likely mean a significant increase in our operating cost to cover 2026. Support for the
Shed remains strong and the Board believe there is no immediate threat to our viability
assuming normal operating circumstances. An operating deficit is as usual expected for QL

2026 mostly caused by insurance for Kabin strueture and all Shed contents at €1,705 and

electricity *f L,800. lt is hoped that use of the CNC router will sonn return our investment
and work will ramp up following the expense {82,000 budgeted) for building a custom room
for its use. Further the Board has budgeted f5,000 to improve the lavatory facilities and

make the overall facility more amenahle to attracting outside groups to use the Shed, albeit
with restricted access to the wonkshops. Further, assessment is ongoing as to how \Me can

reduce our heating costs; input was sought from Government assessors and solar panels

and batteries are a possibility but the costs versus bneakeven remains unattractive as wellas
issues around installation of panels on a flat roof and battery safety within the Shed. While a

surplus by year end is our goa{, the amount is dffffcuft to predict.

RESERVES POUCY Our reserves are all funds less any restricted which equals unrestricted

reserves, for this purpose the unrestricted neserves at this time are held in the Day to Day

bank account. There were no Restricted Funds in 2025

While the annual operating cost of the Shed is budgeted at f 10,000 i.e. standing costs with
no active work going on to Benerate income, t"here is no immediate expectation that The

Shed will run into financial difficulty. The "Day to Day" account is targeted to be kept

between €5,000 and f 10,000 to assure at least 6-L2 months readily accessible day-to day

running costs. lt is however normal for this account to deplete in QL to f 3,000 due to higher
utility bills and insurance payments. The "Day to Day" account closed with a balance of
f7,269 (including petty cash box) at end of 2025" Any major costs, considered to be above

f 2,500 are taken from the restricted Reserves Fund (formerly known as the Building Fund).

The Reserves Fund is available, upon approval of the Board, to top up the "Day to Day" as

required in exceptionaI circumstances, such as emergency, urgent costly repairs, or to fund
projects over f,2,500. The Reserves Fund is regularly reviewed at Board meetings to assure

resilience for longer-term needs taking into account or.rr rnembership level and projeeted

costs for a rolling twelve months and includes such items as any building move (e.g. end of
lease) or expansion, The target minirnum for the reserves is f,60,000 and is flexibly budgeted

as fri0,0CIO anci to provide {unding shouid we be required to move premises e.g. at errd of
lease or acquire additional facilities, and for major costs e.g. emergencies f 10,000, and

upkeep of the building .f 10,000. A maximum for the Reserves Fund is presently considered

to be f 70,000 giving flexibility of f 1"0,000 to cover the Day-to-Day top up or other incidental
unexpected costs. The Reserves Fund stood at f66,822 at the end of 2025., END
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INDEPENDENT EXAMINHRS RHPORT

I report on ihe accounts oi the Westhill & District lVlen's Shed {SC042663i for the year

ended 33" December 2025 which are set out on pages 10-14

Respective Responsibllities of Trustee and Examiner

The charity's Trustees are responsible for the preparation of the accounts in accondance

with the terms of the eharities and trustee investment {Scotland) 2005 Act and the Charities
Accounts (scotland) Regulatlons 2006 as amended in 2010. The charityTrustees consider

that the audit requirement of ftegulation 1CI(1)(d) of the Accounts Regulations does not
apply. lt is my responsibility to examine the accounts as required under seetion aa{1}(c} of
the Act and to state whethen particular rnatters heve come to my attention.

Basis of lndependent Exarniner's Statement

My exan-"ination is carried out in accordanre with Regr.rlation Ll" of the Charities A.ccounts

{scotland) Regulations 2CI06. An examination includes a review of the accounting records

kept by the charity and a comparison of the accounts presented with those records. lt also

includes consideration of any unusual iterns or diselosures in the accounts and seeks

explanation from the Trustees concerning such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and, consequently, I do not
express an audit opinion on the accCIunts"

Indepeneient Examiner's Statenrent

ln the course of my examination, no matter has corne to my attention:

1. Which gives me reasonable cause to believe that in any material nespect the
requirements:

c To keep accounting records in accorciance with seetion aa(1iia) of the 2005 Act and

Regulation 4 of the 2006 Accounts Regulations, and:
r To prepare aceounts which accord with the aceounting records and comply with

Regulation I of the 2006 Accounts Regulations

Have not been rnet, or:

2. To which, in my oplnlon, attention should be di-awn in r:rder to enabte a proper

understanding of the accounts to be reached"

&6*rlrJJ nl oa lz*zQ

Date,i 20?6
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Cash at bank and in hand at 1 Jan

Net receipts / (payments) in year

Cash at bank and in hand at 31" Dec

Unrestricted
Funds

72,939

1,254

Restricted
Funds

Total
2025

72,838

L,254

Total 2024

59,426

t3,4L2

/4,U92 72,838

Bank & Cash Balances

Reserve Bank Account

No. 2 Eank Account

Cash

Total Bank & cash

0ther Assets

LIlII AIO

Shed equipment & office equipment (at cost)

Total

Other Liabilfties

Total - {balance of Re-flaoring project due Jan 2025}

These accounts the Trustees on 25th March 2026 and are signed on their

€

66,823

7 
'71
56

f
68,237

d \o7

94

74,092 72,838

f
3,304

48,366

f
3,069

54,465

57,534 51,670

{.

(2,755)

Faeea:-
Graham Stanley

Treasurer

11.
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NOTES TO THE ACCOUNTS
For the year franr L January to 31 Seeember Z0Z5

No_rEF Tp THE ACCQUNTS

1. Sasis of aceounting

The accol.lnts have been prepared on a receipts and paymenLs basis in accordanee with the eharities
& Trustee lnvestment (scotlandlAct 2005 and the Charities Aeeounts (Scotland) Regulations 2006
(as amended).

2. Nature and purpose af funds

unrEstrictedlunds can be used in furtherance of any of the charitable objects at the discretion of the
trustees. A. single unrestricted fund is maintained for the day-to-day operations of the Charity.

Restricted funds ean only be used for particu!ar restricted purposes within the objects of the charity.
Restri(tions arise when specified by the donor or when funds are raised for particular restricted
purp0ses

3. TrLlstees' remuneratlon and expense$

No remuneration was paid to trugtees during the year and no exBenses reimbursed to them except:

Expenses of f60 were paid to the Seeretary for providing website and nrailing system (2024 f60).

Travel expenses of €21.60 and €46,80 were paid to the Treasurer for car and trail*r use transporting
toois, delivering cornpleted projects and items to complere projects.

4 Grants Received Unrestricted Restricted Total Tata!
Funds Funds ZO?S Z*Z.q

NISA C6op Comrnunity fund 800

Total 800

72
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5. Commissioned income arises from the sale of items we have made, refurbished or
repaired.

DONATIONS These comprise anonymous cash donations submitted to HMRC Small Cash

Donations Schenre (Tax Year) and other regular Gift Aided donations (Calendar Year). There

are also some ad hoc unrestricted donations via the Card Reader

INCOME FROM CHARITTABLE ACTIVITES

Commissioned income

Tool sales

ModelClub
Watch and Clock repair

Personnel, Health & Safety

COSTS OF CHARITTABT.E ACTIVITES

Facility running costs #

Administrative costs

Food and domestic supplies

Maintenance

Commissioned items

Equipment & materials

Watch and clocks

ModelClub
Personnel, Health & Safety

Donations and refunds

Travel expenses

/,vJ3
15,31"2

0

279

1,24

7,993

15,312

0

279

L24

L4,144

L6,233.

93

420

739

6,966

4,845

1,87L

4,228
1711,

?,L62

4

1853

294

325

5,956

4,845

1,87L

4,228
1 711

2,L62

5,849

4,444

1,gX-t

880
q qR1

6,278

27

769

332

6

4

1853

325

# Utitities (electric), communications and lT

L3
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t Arb$effiefitln$uade

At Baee,ip*s kyr$€$t* Trxnsfo.rs Str/elus $#te&
Unrg,$rtqt€d:fd!.*

&esigna:,ted fieqr,rVe 6&,23? 1341 (6,7s5) 6€,Sf3
FUNd

6ens*{ Fund {d 4,,.601 23,75i tA?,838}. 6.?B5 ?*260

Tqt*l Uttr-es$l€tcd /?.S.,3,$ .Ug,&2 (27,838I - I.4,0s,!
, Fmrd*

freutrieted Fendc

fotat *s.srfr{t+d Funds

TfiEfu 7ZS3* 29,@2 &?,8381 - 74"SSr

SstBE

{al eash h*x hefuded {a Sa'ser&l Fund g*caur*t

NgteT Fuqdr*isi&

Rereiptstorthe*BQand{hvistrnasmeal&rrneinberE&t lsdSSES.wlii}elha*esoeiatedcssts
ar$aunted t$ {624- The BBft pay,fisnt8 and receipts balanced whi:te the ehdstrnas Mea} rnade a
plEnned lq$ehs.causeof ,a B.oqrd d.B.ci!$istlt6glvc sor*athirtg h*e& tq the members, Thielua$ wiithin the
*etbudgi*tad lcss nf {ZS

EN.D *f BO,C.UE$ENT

-l

in


